Compass 101
Compass 101 is the mentoring component of the program. Students are asked to meet with a
faculty/staff mentor a minimum of 6 times over the course of the semester. Mentors are trained and
given materials to use in each session. At the end of the semester, the mentor is asked to evaluate the
student’s performance. This evaluation is used by the Dean of the student’s college to determine
academic standing for the following semester if the student failed to achieve good standing. The
students who participate each spring consistently list the mentoring component as the most valuable
portion of the program.

Expectations of Mentors
Mentors will…
• meet with students regularly
• work with students to set goals for the semester
• encourage students to meet with their academic advisor
• follow-up with non-responsive students
• be knowledgeable of campus resources and know when to refer students to those resources
• keep all student information confidential
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Mentor/Mentee Meetings
Scheduling
• Mentors will receive a list of students considered academically deficient.
•

Mentors should contact those students for an initial meeting. At that meeting all appointments
for the semester should be set.
o An introductory email or phone call should be made. In email, the Mentor should
introduce themselves including information on their function and activities at TCU and
in the community. If possible, attach a photo. Always leave contact information for the
student to be able to reach you.

The Meeting
Mentors will meet with student:
•

•
•
•

During these meetings, Mentors will make a general statement acknowledging the student’s
academic status, and then express a desire to help. Mentors should approach students with
care and sensitivity.
Discussions will include getting to know one another and setting goals.
Mentors should have an understanding of the many resources available on campus.
Mentors will ensure a date and time has been selected for the next meeting prior to the close of
the current meeting.

During the Meeting:
•

Introduce yourself and thank student for coming in

•

Get to know the student. Ask general questions about their situation

•

Based on the information provided discuss the student’s areas of concern

Session 1: Getting to Know Each Other
Worksheets are provided with questions to get to know more about the student. In addition to the
information you provided when signing up, there are additional questions you can answer for the
student. You can initiate the questions or allow the student to ask the questions.
Session 2: Goal Setting
You will serve as the student’s accountability partner. Help them to set goals for the semester that you
will help them to reach by following up on their progress. The goals do not have to focus on academics.
Session 3: Student Engagement
You will help the student explore opportunities outside of the classroom and connect them to curricular
experiences. These connections will serve to keep the student optimistic and connected to the campus.

Session 4: Goal Review and Getting to Know Professors
Look at the goals set at the beginning of the semester and chart the student’s progress. Help the
student reassess goals if necessary and make action plans to reach each by the end of the semester.
Make a plan for the student to meet at least one professor.

Session 5: Mid-Term Grade Check and Meeting with the Academic Advisor
You can contact professors directly or have your mentee set a meeting to go over grades, attendance
and suggestions for improvement.
Help the student prepare questions for their academic advisor.

Session 6: Visions for the Future
Review the results of the goals set at the beginning of the semester and help the student set goals for
the future.

After the Meeting:
•
•

Make any notes
Send an email to the student thanking them for coming in, reviewing the items to be completed
for the next meeting and recommending any needed campus resources.

For NO SHOW students:
You are responsible for contacting your assigned students and encouraging them to meet with you oneon-one via email and/or phone. All mentors are expected to aim for 100% success rate of meeting with
their given number of students.

Additional Questions
Academic Concerns
General Goals
• Why are you in college? What are your long-range goals?
Academic Advising
•

Why have you chosen your major? What do you want to do with this degree?

•

Do you know who your academic advisor is? How did your last meeting go?

•

What are your expectations of your academic advisor?

Classes
•

Which classes did you enjoy last semester? Why?

•

Which classes were difficult for you? Why?

•

What do you think about your classes this semester?

GPA
•

How do you feel about your GPA?

•

Do you know how to check your academic record on my.tcu.edu?

Financial Aid
•

Do you have financial aid or scholarships?

•

Are you concerned about any financial aid requirements?

Study Habits
• What are your natural tendencies to learning and studying, as well as your general attitudes and
approaches to school work?
•

What study strategies have helped you do well?

Time Management
• How do you manage your time?
•

On average how much time do you spend online? (Surfing the internet, Facebook, IM?) Has that
impacted your course work?

